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What is Mission?
In the course of our thinking about mission in the church here in Adelaide Road Dublin we have been reading many who address this subject, Chris Wright, Tim Keller, John Stott, Steve Timmis and Tim Chester. We have been chatting with each other and praying for wisdom and direction, and so in the following definition we reflect the influences of these people and our own prayer and biblical reflection on mission.

The temptation is to make mission a thing that we do. However we are going to resist that and start with God and see that, “the Bible reveals to us the story of God’s mission through God’s people in their engagement with God’s world for the sake of God’s purpose for the whole of God’s creation.”

As Presbyterians we acknowledge that the Word of God as set forth in the scriptures of the Old and New Testaments is the only infallible rule of faith and practice, and the supreme standard of the church.

We affirm that the Word of God is the story of the Mission of God, a mission shown in scripture to be holistic. God’s mission is to redeem his whole creation from all that sin has inflicted upon it. The mission of God’s people must reflect the breadth of God’s righteous and saving love for all that he has made.

Mission is God’s mission, revealed to us through scripture. In Luke Ch 24:46-47 when Jesus opens the minds of the two men on the road to Emmaus he says, “This is what is written: The Christ will suffer and rise from the dead on the third day, and repentance and forgiveness of sins will be preached in his name to all nations...” 
If our mission is to be true to God’s mission, then it must embrace the wholeness of the earth and engage with the wholeness of human existence and need. Our love for God motivates us to love and care for the creation he has entrusted to us and to love and care for all those around us.

We demonstrate this love and care when we share our lives with others, trying to be “good news” to them by ensuring that their physical needs are met, but doing it with gospel intentionality that ensures their greatest need, their spiritual need, is also met as we share the Good News of Jesus Christ with them.

This is the mission of God and this is our mission. 
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Who we are
Adelaide Road Presbyterian Church (ARPC) is a “gathered” congregation, mostly from the south of Dublin City and beyond. Few members live in the immediate area. A  good cross section of age groups attend the church, the majority between ages 30-60.

Through many changing and difficult situations in Dublin and in the country as a whole, the church has continued to proclaim the good news of Jesus Christ since it opened in 1841.

After much thought and prayer the congregation took the decision in 1989 to “Stay & Share”. Stay in the city centre and share our faith and premises with our city centre communities. By this time some new initiatives were already set up.  Dolebusters, (an unemployment resource centre), a Parent and Toddler Group and a Pre-school for local disadvantaged children were running successfully.
To do this more effectively a new building was necessary. In 1992 the congregation took a step of faith and applied for planning permission to rebuild on the same site. After much hard work, many answers to prayer and enriched faith in a great God the new building was opened in June2002. The modern premises now accommodate a church/sanctuary area, a purpose built childcare facility, an unemployment centre and four apartments, mainly for church staff and students. We are happy to share our church building with a thriving Korean Church with whom we have a good working relationship.
However, we are also conscious that the gathered nature of our congregation means that we all have social networks and contacts across the wider Dublin area, not just the city centre. It would be a failure on our part to ignore the potential that exists in using these networks to reach out with the gospel to people all across Dublin.

Where we are
Adelaide Road Presbyterian Church is situated at 18A Adelaide Road, Dublin 2, at the south end of Earlsfort Terrace, close to St. Stephens Green and the National Concert Hall. We are situated on both the Green LUAS line and many city bus routes. Many thousands of people work in offices in the area. The local population ranges from those living in deprived flatland and social housing, to those living in modern apartments and expensive private homes. Nearby there are also immigrant hostels, student communities, three large hotels, a hospital and other churches.

The Dublin & Munster Presbytery, in its Presbytery Mission Plan, has designated us as an inner city congregation.
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The Discovery Process

Kirk Session decided to use the Tear Fund Discovery Programme to help the congregation draw up a mission plan. A core group of eleven people were appointed to facilitate the congregation to reflect, pray and think through what God may be calling us to be and do at this time.

Throughout the process the feedback from the congregation was encouraging. Firstly, we offered our gifts, talents and skills to God to be used as He sees fit. Then we considered and assessed the needs of the congregation and the needs of the community around the church. The congregation was then asked to “Dream Dreams” of creative ways in which we could meet some of these needs.

The response from the congregation was nothing short of inspirational. The “dreams” that they shared showed a deep desire to make changes that would bring the congregation into greater contact with the community around us and to remove any barriers that would hinder our mission. As the people around us observe our community life it should interpret the gospel for them.

That raised questions for us:

How do we “do church” in ways that are more welcoming for outsiders?

How do we spend more time sharing our lives with people on the margins?

How do we become a mission shaped church?

The feedback from the congregation was strongly in favour of building on what we have already established as they felt there was a danger that we could rush into developing lots of new ministries and subsequently find that we have spread ourselves too thinly. We feel that it is more beneficial to concentrate initially on a few areas and do those as well as we possibly can. To this end we feel that we should encourage a team approach in every ministry so that those encountering that ministry have the opportunity to experience real Christian community in action.
We were greatly encouraged by the BMI conference on “Total Church” which confirmed our thinking about creating opportunities for outsiders to encounter Christian community. The challenge for us is how to apply these ideas in a Dublin and Irish cultural setting.

As a result of all the above the following ideas on what we might do emerged. 
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Menu of Ideas

Our vision for Adelaide Road congregation is a community of people who are the children of God and as such create a church community that is one big family. “The Trinitarian understanding of our humanity suggests we should define ourselves by the network of relationships in which we live: I am a father, husband, church member, child of God. This makes me unique (no-one else shares the same matrix of relationships), but it also defines me in relation to other people. I am not autonomous. I am a person-in-community. I cannot be who I am without regard to other people.” 
 This understanding gives us all a place to belong, be we married, single, widowed, orphaned, whatever. As a Christian community we belong to one another and exist to reveal God’s glory to the world as a community of light.

As a community of light we want to let those around us experience what it means to be truly human as we model what it means to live under Christ’s rule. A community like this provides a way in which people can understand the gospel.
Home Groups:

Our vision is to increase the membership of our Home Groups where people can be cared for and nurtured in their faith through Bible study and prayer. Every Home Group member should feel that this is their “family,” a place where they are accepted, loved and encouraged to become all that they can be in Christ. To achieve this we propose to:

· Re-evaluate the Home groups and look for ways to make improvements.

· Create an intentional mechanism whereby newcomers to ARPC can be successfully integrated into a Home Group.

· Encourage Home Groups to become more missional in their orientation.

· Actively encourage the planting of new Home Groups.

Gospel Communities:

Our vision for Gospel Communities is a similar sized group to a Home Group but a group that is intentional about mission to the area in which it is located. It’s like taking a Home Group to the next level. It makes evangelism a community project. A Home Group is focussed on the care and nurture of the individuals within the group whereas a Gospel Community is focussed on reaching out to non-believing individuals outside the group and drawing them into the group.  In this group every member has a part to play. Not everyone is an evangelist but those with gifts of hospitality, encouragement, serving, etc. can all play their part in a group like this to reach others. The key is intentionality! To achieve this we propose to:
· Introduce the concept of “Gospel Communities”by reading / studying the book “Total Church” (Tim Chester and Steve Timmis) in the Home Groups, Kirk Session and the congregation

· Explore the setting up of a Gospel Community pilot scheme in Dublin 2

· Consider extending “Gospel Communities” to other areas of the city

Prayer:
Our vision is to create and develop more creative prayer opportunities. To encourage more open, real sharing and prayer times. Enable intercessory prayer and praying with others. Explore healing / pastoral prayer ministry. This could be achieved through:
· Prayer ministry training

· Prayer teams / triplets

· Prayer initiatives, e.g. prayer diary / box for requests, individual prayer after morning service
Develop Worship / Music Ministry:

Our vision is that our praise and worship might be vibrant, warm and heartfelt enabling people to come face to face with God and into His presence helping us to respond to His Word. We encourage the wider use of instruments thus enriching the freedom and flexibility of the worship experience. To achieve this we propose to:

· Explore the development of music / worship team leadership
· Bring together Choir, Band and Korean singers/musicians

· Identify and encourage the involvement and development of gifted musicians and singers
Older People:

Our vision for our older members is to love and honour them for their faithfulness to our church family over many years and to benefit from their wisdom and experience as we seek to make the gospel accessible to a rapidly changing culture. We also want to look at ways in which our care of older people can be extended to those who are not yet part of our church family. To achieve this we propose to:

· Ensure older members are valued, listened to and contribute to ARPC

· Ensure older members are visited and supported regularly

· Establish a support network for the older members of our congregation
· Extend this support network to cover older people in the community

Students & Young Professionals:

Our vision is to both retain our own young people as they pursue further education or work opportunities and to reach out to the large numbers of students who come to study in the city centre from elsewhere in Ireland and overseas. We believe that we can play a greater role in worldwide mission by reaching overseas students who come to our shores and then equipping them to reach out in turn to their fellow countrymen when they return home. We also want to reach the many young professionals who come to Dublin. 
To achieve this we propose to:
· Encourage the hospitality / integration of students attending ARPC
· Support the work of Christian Unions
· Ensure the views and ideas of students & young professionals are listened to
· Encourage and deepen the spiritual life of students & young professionals
· Help them to apply Christian faith to their everyday working lives
· Develop the International Student Café / Bible Studies
Youth & Children:

Our vision for our youth and children is to tell young people about Jesus, encourage them to grow together in their faith & equip them to live full and fruitful lives with Him.  This vision equally applies to the young people and children who are not, as yet, part of our church family. To achieve this we propose to:
· Show that young people & children matter

· Ensure that young people & children are encouraged to encounter Jesus and live for Him

· Ensure the views and ideas of young people & children are listened to

· Ensure that young people & children are and feel safe in ARPC

· Help the integration of young people & children into the congregation

· Ensure that balanced programmes are available for young people & children

· Ensure that competent leaders are appointed

· Encourage youth leaders to reach out into the local community

· Explore the re-establishment of a parent & toddler group for the congregation and local residents

· Explore establishing Good News Clubs for children and a Teens Group (Teen Challenge)

Building Church/Community Relationships:

In keeping with the feedback from the congregation we want to build on the relationships already established through our community ministries, Sunflower Creche and Dolebusters. We want to create a third space where the boundary between church and community is porous and the community has an opportunity to experience real Christian community. To achieve this we propose to:

· Plan community building activities with church / local area, e.g. Combined Parenting Course; BBQ for staff, parents and clients of Sunflower Crèche and Dolebusters

· Re-evaluate the potential of Dolebusters

· Encourage more congregational involvement in Sunflower Crèche and Dolebusters

· Develop one-one mentoring, e.g. learning English, money and debt advice, friendship

· Encourage leisure / social contact, e.g. use Donore Room

· As relationships develop run Alpha/Christianity Explored course

· Establish Community Church/Alternative Service, e.g. Carol Services

· Support ARPC members involved in other community / charitable organisations

Local Environment:
Our vision is a community that values and respects its environment. As God’s stewards we recognize our responsibility to nurture and protect our environment for the enjoyment of all. The Bible emphatically affirms that the earth is God’s property and is to be respected as such. Accordingly, as a Christian community we have to play a prophetic role and take a lead in caring for the environment. To achieve this we propose to:
· Identify leadership to consider environmental issues

· Set an example by our environmental responsibility
· Encourage others by conducting a neighbourhood clean-up

Overseas and Home Mission:
Our vision is to have a congregation that is actively involved in both supporting and participating in home and worldwide mission. To achieve this we propose to:
· Re-appoint a missionary agent to lead the development of all aspects of home and overseas mission

· Support and encourage long and short term missionaries sent out from ARPC and others agencies
Leadership: 
To facilitate the above, Kirk Session will need to arrange training for the existing leadership and identify and equip potential leaders. We will also need to examine and clarify and review where appropriate the organizational structures of the congregation. To achieve this we propose to:
· Conduct a review of our leadership structure(s)
· Train existing leaders

· Identify and equip new leaders

· Ensure the leadership remains effective
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When?

Having consulted the congregation through the “Discovery Process”, Session has agreed to the following as priorities for development.

Prayer

The theme of prayer and specifically prayer ministry emerged strongly from our consultation with the church congregation. Session recognise the primary importance and necessary foundation of prayer for any development of God’s mission. We are heartened that the desire of the congregation is to see this aspect of mission developed and Session will give prayerful thought to this in September 2010 and formulate a plan of action to implement the vision articulated in the mission plan. 

Worship / Music ministry

In listening to the views of the congregation many expressed the need for a vibrant experience of worshipping God. To facilitate this Session will bring together those presently serving the congregation in worship ministry and others in our congregation who are gifted in this area to discuss with us how to develop our vision. We hope to begin this in the autumn of 2010.

Gospel Communities

It is our intention to facilitate our congregation’s engagement with a Gospel Community model such as that outlined by Tim Chester & Steve Timmis in their book, “Total Church.” In saying this we recognize the considerable learning curve involved for both leadership and congregation. To address this we plan to introduce the concept of Total Church by studying the book within Session and also within the Home Groups, beginning in October 2010. We would intend that after a consultation period with the congregation we would be in a position to explore the initiation of a pilot scheme in Dublin 2 to work alongside our Community Ministries by September 2011. We intend that our Irish Mission Worker, David Boyd, will lead this project.

Students & Young Professionals

We intend having a much more intentional and co-ordinated approach to our work with Students & Young Professionals. We are commencing a planning process now which will continue over the summer so that we have a structure in place to target the influx of students at the beginning of the new academic year in September 2010. We want to enable the outworking of our vision for students and young professionals within the congregation as outlined in our mission plan.

Leadership

It has become clear to us in conducting the Discovery process that the ability to carry forward our vision requires effective leadership. Accordingly, we are planning a review of our leadership structure which will commence in January 2011 and we would hope that this would be completed by December 2011. Subsequent to this review we intend addressing any training deficit over the following two years and would hope to have a fully prepared and trained leadership structure in place by September 2013.

We are thankful to Almighty God for His guidance in helping us formulate the Mission Plan and are looking to and dependent upon Him as we proceed.

� Christopher Wright: Truth with a mission: Grove Series page 7


� Tim Chester & Steve Timmis: Total Church: IVP page 39
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